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This bulletin comes to you from the Secretary of COBSEO. If you have any queries please contact
Mike Bray at 0207 202 8322 or e-mail; sec.cobseo@btconnect.com

Chairman s Notes
Secretary s Notes
Iltems of Interest

Chairman s Notes

In seeking to position ourselves for the MOD Quingennial Review of the Armed Forces Compensation
Scheme (AFCS) scheduled for April 2010, your Executive Committee agreed, back in 2007, that this
review should be chaired by a person independent of the MOD. It seemed inconceivable to us that
those who devised the scheme and who administer the scheme should also review the scheme.
There is genuine unfairness in elements of the scheme and to allay concerns and perceptions it was
felt to be both proper and transparent to ensure an element of independence.

When approached both Derek Twigg and Kevan Jones as respective Minister for Veterans rejected
our request largely on the basis that they regarded this review as an internal matter. Clearly, it is not
having engaged such widespread public and media interest the Daily Telegraph has taken a
particular interest under the heading Justice for the Wounded .

In July | wrote to the Secretary of State, following the very helpful public intervention by Sir John
Major, stressing again the COBSEO view that this enquiry must be independently chaired. The MOD,
for their part, announced in late July that the review would be brought forward. While this was
welcome, the notion of a hastily cobbled together internal review where the Central Advisory Council
(this is the body that advises Ministers on pension and compensation issues and on which sit a
number of your Executive Committee) had not been fully consulted in the development of the Terms of
Reference (TORs) caused us grave concern.

Together with the Director General of TRBL, | met with the Minister for Veterans on 07 September to
further discuss the need for an independent chairman. On 14 September, the Minister agreed the
COBSEO proposal and the announcement that Admiral the Lord Boyce would chair the review was
made on 16 September. Furthermore, the Minister has proposed to establish an independent Scrutiny
Body to peer review the work of the Review Team. Your representatives on that Body will be Major
General Sir Evelyn Webb-Carter of the ABF, Lieutenant Colonel Jerome Church of BLESMA and
Chris Simpkins of TRBL..

I am grateful for the support of members of the Executive Committee and in particular to Jerome
Church, the General Secretary of BLESMA and Chris Simpkins, the Director General TRBL. Yet again
we have demonstrated that, working together, we can be a very positive influence on government
policy. Now we must get down to the job of submitting evidence to the review.



I have spoken previously and publicly about the need to mentor transition from the Armed Forces
particularly for the early service and vulnerable service leavers. We need to put in place a more
holistic welfare service that fully addresses all needs, not just that of job finding John Sutherell from
the Officers Association, who began to develop this concept has now handed it to Andrew Cumming at
SSAFA FH to take forward on behalf of your Executive Committee. This will be an important
component of the Welfare Pathway initiative.

Another important element of that programme will be the Army initiative to develop recovery centres .
While this is a major project for Help for Heroes, your Executive Committee is engaged to determine
how we can all best contribute to the delivery of these important and necessary facilities.

Finally, at a time when the SPVA regionally based Veterans Welfare Service is under close scrutiny,
the need for a regionally based office of veteran affairs is emerging. | believe that this will again be
an important constituent of the pathway .

These are exciting and challenging opportunities which present COBSEO members with the chance to

work closely together to put in place relevant and sustainable facilities and services not only for the
veteran community but also for serving personnel. WE ARE REALLY MAKING PROGRESS.

Secretary s Notes

Production of this Bulletin was overcome by preparations for the AGM on 7" October and much news
and information has been addressed in the Minutes circulated on 20™ October. It was good to see so
many members from far and wide coming to London to hear what your Executive Committee has been
doing on your behalf and enjoying lunch and networking. Don t forget to put next year s date of 27"
October 2010 in your diaries and, as announced, the cost will be borne by COBSEO to encourage
more to stay for lunch.

Iraq Inquiry. You will have sent the letters | have circulated on the subject of this inquiry being
conducted by Sir John Chilcot. He is considering the UK involvement in Irag, including the way
decisions were made, actions that were taken and to identify lessons that can be learned. Please
encourage any of your members who feel they have points to make or concerns to raise to contact the
inquiry team whose details are at www.iraginquiry.org.uk

The Battle of Fromelles. The Commonwealth War Graves Commission (CWGC) has launched a new
website to trace the families of men who died in one of the most tragic battles of the First World War.
Work has begun in northern France to recover the remains of up to 400 Australian and British soldiers
who died in the Battle of Fromelles July 1916. The recovery will be overseen by the CWGC and
progress can be followed through a new website at www.cwgc.org/fromelles. One important aspect
of the project will be the attempted identification of the bodies recovered. A list of those names will be
published on the website and members of the public who believe they may be related to British soldiers
buried at Fromelles can check the list of names at www.cwgc.org/fromelles or contact Historic
Casualty Casework, Joint Casualty and Compassionate Centre, Service Personnel and Veterans
Agency, Imjin Barracks, Gloucester GL3 1 HW.T 01452 712612 extension 6303 or 7330. E SPVA-JCCC-
fromelles-GroupMailbox@spva.mod.uk

Project Tassle. In August 2009 Haig HousingTrust started piloting a scheme in London which will
provide Transitional Accommodation for Single Service Leavers to help them find employment and
establish themselves in civilian life. Project TASSLE offers shared accommodation in two 4 bedroom
flats in Hackney, well situated for potential job opportunities in London. Each resident will have their
own en-suite bedroom and will share communal kitchen/living room with three other residents. Haig
Housing Trust is not a support organisation and the scheme is not suitable for vulnerable clients or Early
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Service Leavers for whom other schemes exist. Residents can stay for a maximum of 12 months.
The rent of £120 per week is inclusive of all utility, service and management charges. A condition of the
tenancy is that they must actively seek employment before moving onto other accommodation. Haig
Housing Trust will assist residents in job-seeking by facilitating links with employment and training
agencies. For an application pack please call Haig Housing Trust on T 020 8685 5777 or
rory.im@haighousingtrust.org.uk

Veterans Welfare Service. Many of you will be aware that the SPVA Veterans Welfare Service is
being restructured and you may be interested to hear of the changes set out by the SPVA. Our
Chairman and the executive believe the VWS is an important constituent of the Welfare Pathway and
we support them whilst continuing to call for an increase in their staff to meet the growing task.

Restructuring of the Veterans Welfare Service. Veterans Welfare Service Management have long
believed that there is potential to rationalise the organisational shape of the Veterans Welfare
Service,

reduce the current expensive estate footprint and move to existing SPVA/MOD accommodation,
to improve its business systems and processes and consequently enhance the quality of the
service it delivers to its customers.

Implementation September 09 to March 2010 . There will be a restructuring from 24 offices to 5
Veterans Welfare Centres (VWC s). The VWC acts as a first point of contact for Welfare delivery
providing advice and guidance over the phone. The first VWC was established on the 7™
September at Norcross, Blackpool. The Norcross VWC has taken the place of Leeds, Bootle,
Manchester and Preston offices and can be contacted on 01253 333494. A new national
computer system (VWCS) was also launched on the 7" September which allows greater flexibility
than the former regionally based system. The other VWC s will be located primarily in other SPVA
sites as follows:

Kentigern House Glasgow - 14" December 2009
Centurion Gosport - 1% February 2010
Imjin Gloucester - 22" February 2010
Kidderminster TA Barracks - 15" March 2010

Future Roles. Welfare Advisors will be based in each VWC delivering help and advice over the
telephone. They will act as the front line contact for customers, aiming to resolve issues at first
point of contact or referring to a field based Welfare Manager, where an issue is more
complicated or it is deemed a visit necessary. Welfare Managers will be based across the whole
of the UK and Republic of Ireland, providing a holistic welfare assessment based service through
home visiting. Raising awareness across geographical areas and utilising one of the VWCs as
their management centre. They will work either from their home or an MOD satellite location eg
TA barracks using 3G enabled laptops to access relevant client information. There will be no
diminishment in the service provided if anything the new processes should allow for greater
flexibility due to the new VWC being the focal point for all enquiries. Centre Managers will be
responsible for the team of Welfare Advisors in a centre, overseeing the flow of work between
customers first point of contact and the visiting field staff.

Regional Welfare Managers will be responsible for the work of the centre in whole, including the
line management support of the field based Welfare Managers attached to that centre.

Future Service Delivery. Five larger offices concentrating on advice and guidance over the
telephone will ensure offices are always manned and customers will be able to access services, in
line with the agency s Helpline opening hours. In addition, with the same number of visiting
Welfare Managers on hand to support the needs of VWS clients, the new centralised IT system will
allow staff at the VWC to allocate work on a more cost effective basis, ensuring maximum
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efficiency can be obtained from the visiting staff deployed, creating the capacity for extended and
improved levels of service across VWS.

Interesting Notes

Semi independent living in Sussex.

The Chaseley Trust, a charity that has run a residential, respite
and day care nursing Home in Eastbourne, East Sussex since
1946, has just opened a new semi-independent living venture in
the town. The first phase comprises five detached and semi-
detached bungalows, one housing a permanent nursing station,
with the aim of having seven further bungalows available for
residents in due course. Chaseley cares for people with severe
physical disabilities and prioritises Veterans when allocating
places. Along with physical injuries such as spinal injury, loss of
limb and Acquired Brain Injury, people with progressive
neurological conditions such as Multiple Sclerosis, Parkinson s
Disease and Motor Neurone Disease are also cared for.

Enquiries are welcome from those who require nursing care and personal assistance to be available
round the clock, but appreciate a degree of independence with their own living space. Some of the
fully adapted bungalows are also suitable for dual occupancy. The development, which will run in
conjunction with Chaseley s 55 bed residential Home, will give greater choice to individuals about how
they live their lives, and all at Chaseley are proud to be pioneering this brand new model of social
care. Enquiries for respite/holiday care in their seafront Home are also welcome and subsidies are
sometimes available for Veterans. For further information, contact Chaseley on 01323 744200 or visit
www.chaseley.org.uk.

Huntly the Officers Association Country Home

Huntly is the residential Country Home of the Officers’ Association, a Service Charity established in
1920 to provide welfare support for the ex-officer community of HM Forces. The homeisrunon
behalf of the Association by a resident House Governor and his wife who are responsible for its day to
day management. Huntly offers comfortable living conditions where, freed from the pressures and
anxieties of running a home, residents can enjoy hobbies and pastimes and forge new friendships. All
residents are encouraged to look on Huntly as their home and, although there are rules to ensure
harmonious communal living, a pleasant and warm atmosphere is maintained. Built in 1813, Huntly is
set in its own magnificent grounds overlooking the River Teign in South Devon. Fully centrally heated



accommodation for up to 27 residents is provided in the nmisd) with a further 2 rooms in the
nearby lodge and 4 rooms in a bungalow set in the gardens.

Accommodation Each resident is provided with a comfortable privaterasth modern en-suite
facilities. All rooms have telephone sockets whicidents can arrange to have connected via BT and
a central TV license is provided for private TVs in roonifie public rooms are tastefully furnished
and decorated. They include a sunroom, a TV lounge, a snamar a coffee lounge, a well stocked
library and a drawing room. There is also a large dirmogn.  Visits from friends and relatives are
welcomed and, subject to room availability, short staysbe booked. Car parking is available for
residents with cars.

Activities. In addition to the "in-house" facilities for bilt@ds, snooker and croquet there are several
"Pay and Play" golf courses nearby. Sailing and fishing\a#able on the River Teign. Dartmoor is
in close proximity for walkers and bird watchers. Gardeaee welcome to help in the gardens.

Location Huntly is situated in the village of Bishopsteigntostween Teignmouth and Newton
Abbot. The local bus service stops at the gates oflfduiittere are good railway connections from
Newton Abbot. The M5 is nearby making access by road cogve

Eligibility. Any person who has held a commission in HM Armed éoroay apply for residency at
Huntly, as can widows and widowers of ex-Officers. W@ accept applications from other retired
professionals. Huntly is a retirement home for gnggople who wish to enjoy an active retirement in
a peaceful and tranquil environment. There is no age liatipotential residents must be mobile and
able to look after themselves.

Medical Huntly is neither a care home or a nursing home. Tdrer@o medical facilities. Individuals
with chronic infirmity cannot be accepted, neither darse requiring constant medical attention or
nursing care.

Fees All residents pay a standard fee that covers tleemramodation, meals, housekeeping and
welfare support. Charges are raised in arrears eaaidealmonth. Fees are reviewed in January.

The House Governor, Huntly, Forder Lane, Bishopsteignton, Tignmouth, Devon, TQ14 9SJ.
Tel: 01626 775223 Fax: 01626 779241 Email: Huntly2@oaed.org.uk



